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20 Minute Supper Club 



20 Minute Supper Club 

 Came out of Wish magazine 
 Largest subscriber base at ~50,000 

 St. Joseph Media's first online-only property 

 Strength is in the e-newsletter 

 A week's worth of recipes 



Canadianfamily.ca 



Canadianfamily.ca 

 Online counterpart to lifestyle parenting magazine 

 Weekly e-newsletter 
–  Content determined by what's popular on the site 

•  Food 
•  Crafts/Fun 
•  Contests 
•  Packages 

• ~36,000 subscribers 



How to build a list 

  Organic growth 
  Solicitation/Opt-ins  
  Make it easy to share 
  Contests 
  Buy one 
  Golden triangle 





Email isn't Dead 

•  Why use e-newsletters? 
–  To drive traffic 
–  Brand awareness 
–  Create a community, feeling of exclusivity 
–  Another opportunity for users to engage 
–  Cross-pollination 



Proof is in the Pudding 

•  E-newsletters drive traffic when done right 

•  20MSC: 1/3 of traffic comes from e-newsletters 

•  CF.ca: Move to weekly e-newsletters increased traffic 
•  Pageviews up by 29% year over year 
•  Visits up by 36% year over year 



Good Content = More Clicks 

•  Different ways to use your content to drive traffic 
–  Offer something new/exclusive  
–  Offer something old in a new way 
–  Offer ways to engage 
–  Offer tools 



Offer Something New & Exclusive 



Offer something old in a new way 



Offer Something old in a New Way 



OFFER Ways to Engage 



Offer tools 



Bad Content = White Noise 

•  Easy to tune out e-newsletters 

•  Easy to think of them as something that “has” to be done 

•  Bad user experience means bad things for your metrics 



Metrics of E-Newsletters 

•  Sent 

•  Delivered 

•  Open Rate 

•  Click-Through Rate 

•  Clicks 



Sent vs. Delivered 

•  Why is there a difference? 

•  Why should you keep a clean list? 
–  Email clients are on the hook, more now than ever, to make sure they're 

not sending spam 
–  If you're labelled as junk mail too many times, you're in trouble 

•  Why can't you send emails to anyone? 
–  CRTC getting involved with policies and guidelines 
–  Hefty fines 



Open Rate 

•  Percentage of those delivered that are actually opened 

•  A good open rate: 15% to 30% 

•  Excellent: 30% to 40% 

•  How do you get people to open your e-newsletter? 



Subject Lines 

•  The subject line is all you have 

•  Compelling and concise 

•  Numbers, promise, value 

•  GOOD 
•  9 Recipes to Help You Host the Perfect Summer Cocktail Party 
•  Easy Weeknight Dinners for the Grill + The Best Butterscotch Bars 
•  15 Easy Slow Cooker Recipes + Great Halloween Party and Costume Ideas 

•  BAD 
•  What no one told me about being a mom 
•  A Culinary Education in Hardcover 



Click-Through Rate 

•  Percentage of people who click through to your site 

•  Good: 10% to 20% 

•  Excellent: 30% to 50% 



Clickiness 

•  Relevant 

•  Copy is compelling and concise 

•  Images! Make it pretty 

•  But you'd be surprised by how compelling ugly images can be 



When and How Much 

•  General wisdom: Not Monday, Not Friday 

•  Depends on your content and when people want it 

•  20MSC move to Saturday (and back again) 

•  Don’t bombard people: too many emails = fewer clicks + more unsubscribes 

•  Test, test, test 



In Sum 

•  Don't insult your list: if they've signed up, they're engaged with you on a higher 
level. Give them something worth having. 

•  Offer good content they can't get in another format, another place. 

•  Constantly monitor your metrics to watch for trends and respond to your audience. 

•  Simple test: Would I want to read this? 



Questions? 

@meganmcchesney 

mmcchesney@stjosephmedia.com 


